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The start of the school year is often filled with hope,

curiosity, and excitement. It’s a time for new beginnings

and the opportunity to re-invent who we are and what

we do through the knowledge gained from previous

experience. 

Each and everyone of our members are leaders; and we

know that daring leaders must care for and be connected

to the people they lead. Our first month of classroom

planning reflects that need to build trust and nurture

relationships with our students. We know that

investment of time pays dividends when our students

feel safe enough to express themselves freely and

respectfully in our class. The delightful learning

opportunities and meaningful collaboration that often

follow are what fills our buckets with joy and makes us

keep falling in love with our line of work.  

The same holds true of the relationships we build and

nurture with our colleagues; the folks who best

understand the nature of the work we do and its inherent

challenges. Our Local Association’s strength lies within

its membership, our unity of purpose, and our ability to

stand together through the challenges that come our way

be they of the everyday variety or hardships arising from

the pandemic. Together, we are stronger; it’s not just a

catchphrase, it really is the truth. We can draw strength

from each other, can support each other, and can lift

each other up.

As I shared on Twitter for my first day message to

members, for this new school year, remember to honour

your time with others the same way you honour time

with yourself. Establish clear boundaries between work

and home life. Set realistic expectations for yourself.

Listen carefully to each other and share what you need

and how you feel. Remember the importance of patience

and kindness both with others and yourself. And be sure

to set aside time to do the things that keep you

physically and psychologically healthy. 

Remember that additional supports can be sought

through MTS’ Humana Care Member and Family

Assistance Program and through the Canadian Mental

Health Association’s Care for All in Education Initiative.

The LRTA is eager to reconnect with members. We are

looking forward to engaging with members at each of

our worksites through school visits this year. Please

come see us when we visit your worksite as we learn and

grow as an Association when we get the chance to hear

and learn from you the members.

As always, the LRTA is here to support you in anyway

possible. Do not hesitate to call me at the LRTA office or

contact me via email at president@lrta.mbteach.org.

On behalf of the LRTA Executive, we wish you an

excellent start to the new school year! 

Be well and take good care of yourself and each other.

Together, we are stronger!



V i c e  P r e s i d e n t  C o l l e c t i v e  B a r g a i n i n g — S c o t t  W o o d

The Association often gets inquiries from members

about Article 4.01 (C)—Increased Qualifications. This

clause comes into play when a member upgrades their

education, typically through the completion of a

Post-Baccalaureate, Master’s, or Doctoral program.

Completion of upgrades will result in moving one

class on the salary scale (ie from Class 5 to Class 6)

according to the rules set out by the Professional

Certification Unit of Manitoba Education.

It is the responsibility of the individual member to

engage in correspondence with the Superintendent’s

Department after the completion of any increased

qualifications. Typically, the first available document

to members is a statement from the university/college

that course work has been successfully completed and

that the member is eligible for graduation. A copy of

this document should be forwarded to the Division as

soon as possible as the date of salary increase is tied

to when the notice is first received by the Division.

This should take the form of a formal letter that

includes a reference to Article 4.01 (C), and is

addressed to the Assistant Superintendent, Staff

Services.

After this documentation is submitted, the next step is

to contact the Professional Certification Unit

(https://www.edu.gov.mb.ca/k12/profcert/salarycl.ht

ml ). You will need to complete a reclassification

request form and provide proof of your graduation to

receive the higher qualifications. 

Once the Professional Certification Unit has

confirmed your qualifications, you must follow up with

the Division to ensure that your documents are

received. The Division will not increase your class on

the pay scale until the Professional Certification Unit

confirms the increase in qualifications.

You will officially move up a class on 

the pay scale on the first of the month 

following the first document provided to the Division.

For example, if you submit your university

documentation on September 20th, the Division will

recognize your increase on October 1st . However,

the Division will not actually increase your pay until

the final documentation from the Professional

Certification Unit is received. Continuing with the

above example, if the documentation from the

Professional Certification Unit is received on

November 25th , you will see the increase on your pay

effective the December pay period, but also will

get retroactive pay to October 1st.

The key point is to submit your first documentation as

early as possible. If you wait for the Professional

Certification Unit to send their documents to the

Division, you may find that you are giving up a month

or more of increased pay. 

If you have any questions about the application of

Article 4.01, please contact the LRTA Office at 

204-929-5782.

FINISHING YOUR POST-BACC, MASTER’S, OR DOCTORAL PROGRAM? INCREASE YOUR QUALIFICATIONS!
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LRSD INDIGENOUS

EDUCATION PORTAL

 MANITOBA MMIWG AWARENESS DAY - OCTOBER 4TH

RESOURCES 
https://www.mmiwg-

ffada.ca/wp-

content/uploads/2018/11/NIM

MIWG-THEIR-VOICES-WILL-

GUIDE-US.pdf     

https://www.mmiwg-ffada.ca/   

https://web2.gov.mb.ca/bills/4

1-2/b221e.php   

https://www.cbc.ca/news/cana

da/manitoba/mmiw-missing-

murdered-day-honour-

1.4131205 

 

 



RE-ESTABLISHING CULTURES OF COMMUNITY AND CONNECTION
 P r e s i d e n t  —  M a r c e l a  C a b e z a s

Teaching can sometimes feel like a very isolating job. As teachers we often work alone in our classrooms

and time with colleagues at work is fleeting or transactional. The pandemic decayed and depleted

cultures of connection in our workplaces. The spontaneous and important interactions we had daily

between colleagues became more challenging over the past two years. Those relational positivity banks

between us became overdrawn leaving many of us with nothing left to give. Culture can neither be built

nor sustained through a virtual platform.

A sense of belonging and camaraderie are key to helping people feel fulfilled and connected to the

people they work with. As we slowly emerge from the pandemic, we need to re-establish cultures of

community and connection at work. This message was echoed by the Division through a central

question examining how to prioritize belonging to help focus our collective journey this school year.

Culture can be defined as when our values and beliefs are translated into our actions and practices. So,

what steps can we take to help re-establish a culture of community and connection?

I was captivated by a Dare to Lead podcast between Brené Brown and Eric Mosley on Making Work

Human. Many of the ideas shared in that podcast were reiterated by presenters at a conference I

recently attended put on by the Canadian Mental Health Association on co-creating psychologically

healthy and safer workplaces. Among the pearls of wisdom shared by Brown and Mosley was the

importance of people experiencing purpose, meaning, and gratitude at work. They explained that

“purpose is shared, meaning is personal, and gratitude is the great connector.”

Part of the process to achieve this is by keeping three ideas or pillars as central to that work: thank, talk,

and celebrate.

The “thank” pillar acknowledges the importance of sharing expressions of gratitude and social

recognition between colleagues. Mosley explained that while a thank you from a supervisor means a lot,

it is more often the thanks received from our colleagues that carries more weight. Those moments of

expressed gratitude help us feel seen and appreciated at work and this serves to further enrich our

relationship with one another. In turn, this helps to reinforce and re-establish relationships which helps

to re-fill depleted emotional positivity banks. By nurturing a culture of deep gratitude, we strengthen

our collective through our shared humanity.

The “talk” pillar is important to not only connection but to the establishment of psychologically safe

workplaces. Mosley posits that performance is improved by regular check-ins between colleagues, and

particularly check-ins with supervisors. The check-ins do not need to be conversations about work, they

simply need to build trust and connection so that people feel safe to reach out during the tough times.

Lastly, the pillar entitled “celebrate” is a reminder that we need to do just that – celebrate life’s

moments together. Perhaps it’s the birth of a child, or purchase of a home, completion of an after-

degree, or another personal accomplishment. Whatever the reason to celebrate, building opportunities

to share those moments into our routines is important as it gives us another chance to be seen and to

share joy and connection with others.

The pandemic has gifted us a watershed moment to change the way we do things and the way we work

together. Erecting all three pillars at once might seem daunting to accomplish, but the investment in

each other is important and will pay dividends in ways both obvious and unexpected.



On October 26th, voters throughout most of Manitoba will participate in the 2022 Municipal Council and School

Boards Election. Although the Winnipeg mayoral and council race occupies much of the media attention, equally

important is the selection of School Board Trustees. 

Here are some common questions  that members raise during these elections. 

1.  Where can I get information about the local Trustee candidates? 

2.   Most of this information is just names. Where can I get information about what they are promising or what    

3.   What kinds of questions should I ask of candidates?

4.   Can I publicly support one of the candidates? Am I allowed to help someone I like campaign?

5.   Is there a way to learn more about the Trustee candidates in Louis Riel?

2022 SCHOOL BOARD ELECTIONS
 V i c e  P r e s i d e n t  C o l l e c t i v e  B a r g a i n i n g — S c o t t  W o o d

Within the City of Winnipeg, you can visit https://www.winnipeg.ca/clerks/election/election-

2022/Candidates/ for more information about the 2022 election. This site contains the names of all official

candidates in the election. Outside of Winnipeg, there is no single website that lists the candidates. Each

School Division will advertise the candidates, and some Rural Municipalities do include the Trustee

candidates on their websites.

This is a bit trickier. Unlike candidates for mayor, many Trustee candidates rely on speaking within their

communities to share their ideas. The link above contains information provided by the candidates within

the City of Winnipeg and is the best starting point. For other candidates, try googling the name to see what

you learn. Email the candidate (most list their emails on their candidate page) and ask questions about

their stance on public education.

they plan to do for education? 

Remember, you are the expert about what the needs are in your classroom and in your school. Don’t be afraid to

ask specific questions about how the candidate plans on supporting public education, and share the stories of the

challenges you face in the classroom. As always, speak passionately about public education while maintaining the

confidentiality of students in your classes. As a starting point, you may want to engage candidates in their views on:

the impacts of poverty on schools; the changing school funding model proposed by the government; how to advance

Reconciliation, specifically the TRC Calls to Action 62 and 62; systemic racism and bias in our school institutions.

Yes, you are allowed to be public in your support of a candidate. This includes volunteering on someone’s campaign.

However, please ensure that your support is not critical of your employer in any way. As long as you speak

positively for a person, and not negatively about how other people did the job, you will be able to keep in line with

the Code of Professional Practice.

The LRTA is hosting a public election forum for Trustee candidates on Monday, October 17th at the Southdale

Community Centre. Please see the poster in this newsletter for more information. Please try to attend if you are

available.



 

LRSD
School 
Trustee 
Candidate 
Forum
 HOSTED BY

MONDAY 
OCTOBER 17TH 
7:00 - 9:00 PM
Southdale Community
Center 254 Lakewood
Boulevard

HEAR WHAT YOUR LOCAL TRUSTEE
CANDIDATES HAVE TO SAY ON THEIR
IDEAS FOR THE FUTURE OF THE LOUIS
RIEL SCHOOL DIVISION! 

For more details, contact the LRTA office at:

204-929-5782 

office@lrta.mbteach.org
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PUBLIC EVENT
ALL ARE WELCOME! 

COFFEE AND REFRESHMENTS TO BE SERVED



LOUIS RIEL TEACHERS’ ASSOCIATION EXECUTIVE 2022-2023
President – Marcela Cabezas                                                   Collège Jeanne-Sauvé 

VP Collective Bargaining – Scott Wood                               Glenlawn Collegiate 

VP Professional Development – Jay McGurran                 Marion School 

Secretary-Treasurer – Cynthia Taylor                                  Hastings School 

Employee Benefits – Lindsay McDonald                              École St. Germain

Equity and Social Justice – Charlene Sacher                      General Vanier School 

Public Relations – Karen Myshkowsky                                 Glenlawn Collegiate

ÉFM – Sharad Srivastava                                                           École Henri-Bergeron 

Social – Laurie Tyndall                                                                École St. Germain

Indigenous Education – Billie Cross                                       Indigenous Education Support Team 

Members-at-Large:  Fiona Cook                                              École Julie-Riel

                                        Becky Lauzé                                            Nordale School 

                                        Curtis Lowton                                        Samuel Burland School 

LRASA – Angela Power                                                               Niakwa Place School

Resolutions/Nominations – Charmaine Rudnicki             Shamrock School

October 5th is World Teachers' Day! 

It's also #MTSLobbyDay2022

Step 1: Share a story or example.

Step 2: Tag the education minister @minewasko in your post.

Step 3: Use the hashtag #MTSLobbyDay22

Step 4: Encourage a colleague to participate.

Who: YOU!

What: The Provincial Executive will be meeting with elected

representatives at the Manitoba Legislature. They will be

speaking about the need for the adequate funding of public

education. Add your voice to the call for adequate funding.

Where: Twitter

 

How: Post a tweet about how your school or division has been

affected by underfunding. Is it larger class sizes? Is it cuts to

programs? Or something else?

 

When: Wednesday, October 5, 2022 (World Teachers’ Day)

 

Why: Because teachers are the strongest advocates for public

education and every student deserves the opportunity to

succeed.

 

#MTSLobbyDay2022



 



Reminder: If you have recently changed your name, please contact the LRTA office at  204-929-5782 or office@lrta.mbteach.org and have your file updated.
 
 

 
CONTACT US

LRTA Office
204-929-5782

President
Marcela Cabezas
president@lrta.mbteach.org

Collective Bargaining
Scott Wood
vicepresident-cb@lrta.mbteach.org

Professional Development
Jay McGurran
vicepresident-pd@lrta.mbteach.org

All matters will be dealt with in confidence.

Call MTS at 204-888-7961 to request assistance from a Staff Officer

@preslrta 


